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TJD 2008-2009 Strategic Action Plan

Goal 1: Training and Programming

We will provide a wide-range of effective and geographically-accessible training opportunities and programming for our member congregations within the Thomas Jefferson District focused on Unitarian Universalist faith development, leadership development, congregational health, social justice, and stewardship. 

Board

1. Board members attend at least one training per year put on by the staff. 

2. Board members attend at least 50% of the webinars.

3. Staff will define and collect metrics regarding training participation, types, etc.

Communications Council

1. The Communications Council will select a recipient of the Best Newsletter Award for 2008-2009 to be presented at the TJD Annual meeting. 

2. The Communications Council will offer editorial assistance to emerging congregations in preparation of flyers, newsletters, and other printed materials. 
Awards Committee

1. The Awards Committee will review each of the awards that have been presented in the past and make recommends to revise the awards to be more consistent with the District’s emphasis on congregations. 
Staff

1. The staff will support training organized by clusters, committees, and congregations that is consistent with the goals of the strategic plan. 

2. The staff will offer a minimum six telephone and online conferences for congregational leadership.

3. In coordination with the Growth and Development Council and local congregations, the district staff will offer two geographically-situated conferences on growth with a focus on the new realities of life post-Knoxville. Chapel Hill - October 16-17, NC; Charleston, SC – Jan 16 -17. 
4. The staff, in partnership with the RE Committee, will offer a youth advisor and leadership training
5. The staff, in partnership with the RE Committee, will plan an early 2009-10 youth leadership school (July 2009).
6. The staff, in partnership with the Southeast region and The Mountain, will redevelop congregational leadership school. 

7. The staff will develop an intergenerational committee to plan the May 8-10, 2009 annual meeting/retreat. 

8. The staff will coordinate the offering of a training for pastoral care associates in East Tennessee. 
Goal 2: Right Relations

We will continually work toward living in right relations with each other by striving to transform the district and assisting its member congregations in living their covenant to each other and toward becoming anti-racist, anti-oppressive, [multi-generational, multi-cultural] communities.

Board

1. Board supports the staff re-write of the vision to make language positive. 

2. Consciousness-raising or training on right relations at each board meeting. 

3. Develop and promote a congregational conversation regarding the district name by early 2009 with a plan to hold a congregational vote at the annual meeting 2010. 
4. In order to be in right relations with congregations, board liaison assignments will be confirmed as soon as possible. It is suggested that board members can report out on trainings Board members attend to encourage participation, share resources with each other, and report out at Board meetings. Define metrics related to liaisons. 
Liaison Committee

1. The VP will reassign board members to congregations for the 2008-09 year. 

2. Each board member will make contact with each of their congregations by no later than the end of November and will continue to make contacts, as appropriate, throughout the year. 
Staff

1. The DE will form and chair a task-force that will report to the Board at the 2009 annual meeting with a proposal to re-envision anti-racism work in the District. 
2. The District staff, in coordination with the Communications Council, will develop a long-range strategy for the redesign and maintenance of the district web site to assure it is an effective tool in helping congregations stay informed and access information they need to support their work. 
3. The staff will work to effectively apply the anti-oppression/anti-racism lens to all policies, practices and publications. 
4. The district staff will continue identifying congregations who have covenants of right relations in place and survey their training needs and the training opportunities they can offer. 
Goal 3: Transitions

We will provide consultation services to member congregations to assist them in assuring successful searches and transitions of ministers and other religious professionals.

Board

1. Staff will educate board on transition and other services that are available from the district so board members can help to articulate the services and identify perceived gaps based on their contacts with congregations. 

2. Board will educate itself on the state of professional religious staff (ministers, DREs, music staff, administrative staff) within the district to evaluate the need for appropriate allocation of district resources in supporting the development of quality staff. 

Staff

1. The district staff will develop and train a District Transitions team, comprised of ministers and other religious professionals to assist district staff with conducting exit/transition interviews with congregations and religious professionals who are leaving their positions.

2. The district staff will develop a plan to support Search committees for part-time ministry.

3. The district staff will train and support RE Consultants in conducting start-up workshops for new RE professionals. 

4. The District Executive will conduct 3 start-up workshops for all new full and part-time settled ministers in the district. 

5. The District Executive will conduct start-up workshops for new 3 interim ministers in the district upon request. 

6. The Director of Faith Development will conduct 3 start-up workshops for directors of religious education. 

7. The staff, in cooperation with SEUMMA and the district board, will identify and recommend a ministerial settlement representative to the UUA Transitions Department. 

Goal 4: Growth

We will grow membership within existing congregations and support new congregations to, at a minimum, keep pace with the population increases in our region. 

Board

1. In order to support growth and provide leadership, the board will devote time to examining ways to encourage anti-racism, social justice efforts within the district and congregations. 
Communications Council

1. The Communications Council will survey speakers who have registered with the Guest Speaker Program to evaluate the service and identify areas of improvement.

Staff

1. District staff will continue supporting the reformulation of the district’s Growth and Development Council to oversee growth initiatives in the district. 

2. District staff, in coordination with the Growth and Development Council, will organize at least two growth summit of growing congregations (see Training above).

3. District staff will alert and assist congregations in preparing for Association Sunday, October 12, 2008. 

4. District staff will prepare a report for the Growth and Development Council regarding the growth potential in one or two areas of the district with an emphasis on current congregational membership as compared to demographics and including demographic projections for the next five years. 

5. District staff, in coordination with the Growth and Development Council, will develop a plan to support emerging congregations in the district.

Goal 5: Lifespan Faith Development

We will develop strong lifespan faith development programs throughout the district with a special focus on programming for youth, young adult and campus ministry.

Board

1. At each board meeting, the board will receive and review reports from relevant staff and committees on development of the intergenerational annual meeting. 

Staff

1. The DFD will develop a vision and a plan young adult and campus ministry team and adult team for the Faith Development Council. 

2. The staff, in partnership with the RE Committee, will offer a multi-track, multi-generational worship training March 6-8, 2009. 
Goal 6: Stewardship

We will be good stewards of financial and human resources, both paid and volunteer, while educating congregations about the benefits of generosity and collaboration. 

Board

1. The board will receive, review and approve a plan from the Finance Committee (Stewardship Philosophy committee) to manage our non-budget funds. 
2. The board will review the performance of the DE against annual goals at each board meeting.

3. The board will review the effectiveness of each board meeting and the president will report back to the board on the results. 

Finance Committee

1. The Finance Committee will formalize a proposal for a Kinston Fund committee to begin the process of designing a disbursement policy, including the proposed committee makeup. This committee will commence its work with the end of current restrictions on this fund.

2. The Finance Committee will recommend the investment of some of our surplus funds, most likely in the UUA investment fund.

3. A formal professional audit of the 2008 books will be carried out this fall or winter, after the books are closed.

4. The Finance Committee will meet four times this program year, in conjunction with the August retreat, the fall leadership conference, the anti racism conference, and the annual meeting. Formal minutes will be taken at all such meetings.

Staff

1. The district board and DE will develop a budget that supports the district vision and strategic goals. 

2. The district board and DE will develop and adopt a five-year budget plan that includes projections for staffing and other resources to fulfill the district vision outlined in the strategic plan. 

3. The DE will fill the open district compensation consultant position with a qualified individual to assist congregations in becoming fair compensation congregations.
