Agenda

Southern Cluster Meeting, Nov. 6, 2010
Hosted by UU Congregation of Columbia

9:00 - 9:30 Registration with breakfast type snacks available
9:30 - 9:50 Worship
9:50 - 10:00 Welcome, announcements, info, etc.
10:00 - 10:45 Keynote address — Rev. Jake Morrill, T] District Trustee & minister, Oak

Ridge UUC

10:45 - 11:00 Break
11:00 - 12:00 Interest group meetings - facilitated

Presidents/presidents elect

Stewardship/finance

Faith Development Chairs and Professional Directors
Building community

Social Justice

Young adults -

Youth -

12:15-1:15 Lunch

1:30 -

2:45 Workshops

What Works in Governance — Denise Rimes, TJ District vice-president

What Works in Shared Ministry - Gaye Ortiz, Ministry Associate, UUC Augusta &
ministerial candidate

What works in congregational singing for small churches — Sam Dack, President
Aiken UUC

What works in dealing with chronically difficult people —Rev. Neal Jones, Minister
UUC Columbia

What Works in Covenant Circles - Mary Ann Terry, UUC Charleston

What Works in Worship — Rev. Tom Schmidt, Minister UUC Low Country

2:45 - 3:00 Break

3:00 -

3:45 Church revitalization (based on the book, The Almost Church Revitalized by
Michael Durall) - Dr. Andy Reese, Ministry Associate, UUC

3:45 - 4:00 Wrap-up, closing worship, sending forth



