CL Committee Workplan for 2011

1.

2.

Award at least three CL calls.

Clarify our mission and practices

a.
b.

C.
d.

Committee meets in person at District Annual meeting

Educate Chalice Lighters about grant policies through upcoming Flame
publications

Develop cluster application form.

Develop non-congregation application form.

Continue to improve updating/currency of database and list of congregational
coordinators.

Grow chalice lighter membership

a.

b.

C.

Increase communication with and among coordinators to assist in
promotion program and growth in number of district Chalice Lighters.
Publish tri-annual newsletter (Flame) to Chalice Lighters to increase
interest and donations.
Send thank you letters and Chalice Lighter stickers to all new Chalice
Lighters.
Update web site
Educate congregational leaders about Chalice Lighters toward goals:
1. more leaders become Chalice Lighters
2. more Boards authorizing work of CL Coordinators
Educate District staff and consultants about Chalice Lighters
Provide annual report of CL members by congregation



