Chalice Lighter Report from October 2010 to January 2011

Current Members as of 31 Jan 2011: 2,380 (will compare with TID membership when received)
Total amount pledged is $31,208.00, for an average pledge of $18.48.

Current Members as 30 Sept 2010: 2223 21%

Work Plan — NEW FOR 2011 (attached separately)
v' = completed in this time period as part of the plan

1. Award at least three CL calls.

v' Call 153 awarded to UU Congregation of Columbia. Total received: $ 27,264.94. Our
expenses to print and mail the call were $1,194.29, so as of right now, the net available
for payment is $26,070.75.

v/ Call 154 Two applications received. After review both Congregations were asked to
respond to questions from the committee; one congregation withdrew its application.
The Call was awarded to the UU Fellowship of Beaufort, S.C. Will Be sent out in
February.

2. Clarify our mission and practices
v' Developed and approved a cluster application form. Need to get on website
v' Coordinated with Web manager to begin update, but she wants to wait until we have all
changes.
v' Updated work plan

3. Continue to improve updating/currency of database and list of congregational coordinators.
v Will work to update Coordinator database at Annual Meeting

4. Grow chalice lighter membership
v Looking into interest of coordinators to develop a Google list to share ideas
v" Published Flame with last call that included a tally of members and the name (or lack of)
of the Congregation CL Coordinator
v Discussed CL importance and need for publicity with District Board
v' Coordinating with UUC Asheville to write an article for the Flame about their Chalice
Lighter campaign

Next TJD Chalice Lighter Committee meeting will be April 29 in Durham, N.C.



